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Thank you for
joining today’s
webcast hosted

by SHRM in

partnership with
the NYS SHRM
State Council
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Membership

SHRM Membership

~a 3,000+ articles, tools, templates
and how-to guides

A2 HR Knowledge Advisors

= E-newsletters, webcasts, HR

N Magazine and more editorial content

D=, Alerts ontederal, state, and
1€ g employment laws

Chapter Membership

Community Networking

Local Professional Development

(+ 2§ :
.—_.gf?é HR Best Practices

Q Earn PDCs for Local Programs
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SHRM Membership Provides Solutions to Your Most Pressing Workplace Issues

Membership is worth it because it means | have more answers than questions.
Join SHRM and gain access to tools and resources to make your workplace thrive.

ANNUAL HR MAGAZINE ASK AN ADVISOR
SUBSCRIPTION SERVICE

Your investment: $219
JOIN/RENEW NOW

SAMPLE FORMS, POLICIES,

Total Value:
$13,000+

HOW-TO GUIDES
AND PRESENTATIONS

p- SIRM
BETTER WORKPLACES

BETTER WCRLD™
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NYS SHRM State Council — Contact Us!
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To Find a Local Chapter, Learn More about NYS SHRM events or to volunteer

Visit us @ nys.shrm.org
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WE ARE HERE TO HELP YOU!

Nicole Belyna, SHRM-SCP
SHRM Field Services Director

E-Mail: Nicole.Belyna@shrm.org
Website: https://www.shrm.org/

Ned Hirt
NYS SHRM State Director

Website: https://nys.shrm.org/
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SHRM MEMBER-EXCLUSIVE RESOURCE

Guide to Developing a Strategic Diversity, Equity and Inclusion Plan

SNEAK PEEK:

Download and customize this member- IVI BU | LD'NG YOU R

exclusive, step-by-step guide to develop,

evaluate or enhance your organization’s BUS'NESS CASE

diversity, equity and inclusion plan today.

B ACTIVATING

YOUR PLAN WITH
RESPECT TO TALENT
AND TRAINING

BSUSTAINING

YOUR PLAN

PLUS MORE!

Learn more here: shrm.org/deiguide @
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FREE LIMITED EDITION
SHRM TERVIS TUMBLER

WHEN YOU JOIN OR RENEW BY 12/31/20

USE CODE: TERVIS

SHRM.ORG/TUMBLER

*THIS OFF ER APPLIES T NEW SHRM PROFESSIONAL MEMBERSHIFS AND RENEWALS OF SHRM PROFESSIGNAL MEMBERS
DOES MOT ARPLY TO SHRM STUDENT, GLOBAL OR OTHER MEMBERSHIFS. OFF ER CANMNCT BE USED OM PREVIOUS PURCHASES. SOME
RESTRICTIONS MAY APPLY. OFF ER WALID THROUGH 123142020, ONLINE ONLY. TUMELERS WILL BE SHIPPED IN JANUARY AMD MAY TAKE UF TO
JWEEKS FOR DELIVERY. COLORS MAY VARY. TUMELERS CAN'T BE MAILED TO PO BOKXES. ALL TUMBLERS ARE HOUSED N AND
SHIPPED FROM THE UMITED STATES.
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Together Forward @Work

SHRM'’s call to action for the HR profession and businesses

to drive racial and social injustice from America’s workplaces.

Explore and apply our M= Access and share our open-
groundbreaking research In source articles, webcasts, toolkits,

your workplace. L samples, templates, and more.

Take a stand on social to

Q'I Let your voice be heard by
pledge your support. é

responding to our member surveys.

Visit shrm.org/togetherforwardatwork

© 2020 SHRM. All Rights Reserved BETTER WORKPLACES
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-
ADVERTISEMENT

EARN A SHRM
SPECIALTY
CREDENTIAL
TODAY!

New DE&I Roles Spike After Racial Justice Massachusetts Designates Juneteenth as a
Protests State Holiday

LEADERSHIP AND NAVIGATION | DIVERSITY AND VI S I t
INCLUSION EMPLOYMENT LAW | MASSACHUSETTS

SHRM.org > Resources >
HR Topics > Diversity,
Equity & Inclusion >

_ Search Guideto
Developing a Strategic

Achieve Racial Equity Awareness, Understanding of Racial = = =
inequalty Diversity, Equity and
DIVERSITY AND INCLUSION DIVERSITY AND INCLUSION DIVERSITY AND INCLUSION

Inclusion Plan

SHRM

TOGETHER FORWZRD
aWork

Guide to Developing a Strategic Diversity, HR Can Drive Social Change in the Employing an Aging Workforce
Equity and Inclusion Plan Workplace

10 © 2020 SHRM. All Rights Reserved BETTER WORKPLACES
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Guide to Developing a Strategic Diversity,
Equity and Inclusion Plan
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Jeremy York, SHRM-SCP, Lead Consultant and President at InvigorateHR
Daryl Muhammad, SHRM-CP, HR Leader and Business Partner for Spire
Crystal Granger, SHRM YPAC, HR Specialist at Harsch Investment Properties

Di Ann Sanchez, Ph.D, SHRM-SCP, Founder/President of DAS HR Consulting LLC
Yvette Lee, SHRM-SCP, HR Knowledge Advisor at SHRM
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} Onboarding

Clarification
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Onboarding
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Connect

« Showcase affinity groups based on race, gender,
P sexual orientation, disability or culture.

« Consider working with relocation services that

| can also assist the employee’s spouse/partner/
\‘p « family in their job search, a housing search, and
other basic services for new residents.

b L3
\
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—
—
—
“
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| ~
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Diversity Equity and Inclusion in Marketing, Advertising and

UV |
’ Branding
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Diversity Equity and Inclusion in Marketing, Advertising and
Branding
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‘ Diversity Equity and Inclusion in Marketing, Advertising and

l Branding
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‘ Diversity Equity and Inclusion in Marketing, Advertising and

o Branding

69%
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Diversity Equity and Inclusion in Marketing, Advertising and

UV |
l Branding
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} Diversity Equity and Inclusion in Marketing, Advertising and
Branding
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Diversity Equity and Inclusion in Marketing, Advertising and
Branding

IS

f > - 4

= _Aunt
Jemima
T
| Driginal’ |
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‘ Diversity Equity and Inclusion in Marketing, Advertising and

o Branding

Rebranded logos

e eeo i BUTTERw
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‘ Diversity Equity and Inclusion in Marketing, Advertising and

o _Branding

Additional Marketing Biases

© 2020 SHRM. All Rights Reserved BETTER WORKPLACES
BETTER WORLD™



‘ Diversity Equity and Inclusion in Marketing, Advertising and

I Branding

Additional Marketing Blases
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Diversity Equity and Inclusion in Marketing, Advertising and
Branding

U
~4

Establish company identity as an employer of choice
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B Diversity Equity and Inclusion in Marketing, Advertising and

’ Branding

Black women executives who have recently left Wells Fargo
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} Diversity Equity and Inclusion in Marketing, Advertising and
Branding
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‘ Diversity Equity and Inclusion in Marketing, Advertising and
’ Branding
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Diversity Equity and Inclusion in Marketing, Advertising and
Branding

U
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Diversity Equity and Inclusion in Marketing, Advertising and

} Branding

© 2020 SHRM. All Rights Reserved BETTER WORKPLACES
BETTER WORLD™



‘ Diversity Equity and Inclusion in Marketing, Advertising and

Branding

Research

Recognize

Listen
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} Strategic Alliances and Partnerships
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Strategic Alliances and Partnerships

U
~4

“ Corporate Strategies

~ Action Steps
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} Corporate and Social Responsibility
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} Corporate and Social Responsibility
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‘ Measurement and Accountability

’ Figure 3: Bersin by Deloitte Diversity and Inclusion Framework

D&l Strategy

Executive Owmnership = Anchoring D&l in Business Sirategy = Conneciing fo Talent Strategy = D&l Vision, Purpose & Definition =
Cumrent State Assessment = Alignment with Culture = Sirategic Objectives & Roadmap = Global & Local Customization

Constituencies
Culture = Ethnicity / Race = Gender = Generation 7 Age - Invisible Dimensions = Language = Mental / Physical Status =
Nationality = Religion = Sexual Onentation = Veterans

Solution Design
Desired Outcomes = Alignment with D&I Sirategy = Executive Ownership = Budget =
Implementation Approach = Technology = Customization

Implementation Focus Areas

Work Environment Business Processes Community Involvement
Organizational Design = Suppiiers = Customers = Corporate Social Responsibility =
Workplace Design = KnaMedge Product Development = Extermnal Nefworks =
Management = Brand-Building Partnerships

2
£
&
£
s

dysieuped [25UN0)) [RI9UAY
« JuawaBeueyy ysty » suawainbay (eBa eausyduog
SBNIAJOY [euljepuno4 g soueljdwo)
uoijen|eAs R solIsi\

Talent Management Processes

Talent Acquisition = Performance Management = Lemng&cmoevelopnient
Leadership Development = Succession Management = Career Management

egé
£ 5 S
S gz
s33
‘2“%;
353
SE2
555
— . —
522
5%
88k
<8

+ BUIYIBWAUO « $160S)  SPIBPUEIS « PIEDAXOS

Uofesuaduio?) « Sa¢1j0 « Suofejay eakojdul
Bunsoday « Juawanasdw) % Buyopuoyy Buobuo

Change Management & Communications
Change Strategy = Change Approach = Alignment fo Culture = Siakeholder Aignment = Two-Way Communication Channeis

Source: Bersin by Deloitte, 2074.
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Measurement and Accountability

D&l Strategy

Executive Ownership = Anchoring D&l in Business Strategy « Connecting 1o Talent Strategy * D&I Vision, Purpose & Definition *
Current State Assesament * Alignment with Culture * Strategic Objectives & Roadmap = Global & Local Customization
: i
Constituencies ‘-
Culture * Ethniaty / Race = Gender * Generation / Age « Invisible Dimensions * Language * Mental / Physical Status »
Nabonaiity « Relgion * Sexual Qrientation = Velerans

Solution Design
Desired Outcomes « Alignment wath D& Strategy * Executive Ownership « Buiget »

trrdammantatinm Arvwnacrh « Tarhnaloess o Costenre sabuan

Change Management & Communications

Change Strategy * Change Approach * Alignment to Culture * Stakeholder Aignment * Two-Way Communication Channels

Work Environment Business Processes  Community lnvolvement gi

chhumdm Km o ' Extermnal Networks «

= | -

fisory Groups *
fy & Incentives +
ueldwo)

A Buoliuo

VPARIR S
oW

? uogEpUN:
] :eoumidwod)

jlement

5
:

JeusoBIUEYY Y3 - VB
SeNIAOY |euolepun

uonen|eAs !

Talent Management Processes

Talent Acquesition = wm L=aming & Capability Development =
Leadership Development * Succession Management « Career Management

B I0day « WRURACKILY
« BURY BUADUOG « 190D + |

5“.‘
1
83%

Change Management & Communications
Change Strategy * Change Approach ~ Alignment fo Culture = Stakeholder Aignment * Two-Way Communication Channets
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Measurement and Accountability

D&l Strategy
Executive Ownership * Anchoring D&l in Business Strategy « Connecting 1o Talent Strategy « D&I Vision, Purpose & Definition *
Current State Assesament * Alignment with Culture « Strategic Objectives & Roadmap = Global & Local Customization
| Constituencies | |
mzomlm-m@:w_tp:wmo_mp Mental / Physical Status *

Implementation Focus Areas

Work Environment Business Processes Community Involvement
Organizational Design * Suppliers * Customers * Corporate Social Responsibility =
Workplace Design * Knowledge Product Development * Extemnal Networks *
Management * Culture Brand-Building Partnerships

Talent Management Processes

Talent Acquisition * Performance Management * Leaming & Capability Development *
Leadership Development * Succession Management * Career Management

5
:
g
&
-
g
3
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‘ Measurement and Accountability

f

Solution Design

Desired Outcomes = Alignment with D& Strategy = Executive Ownership = Budget =
Iimplementation Approach = Technology = Customization
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‘ Measurement and Accountability

f

Constituencies

Culture = Ethnicity / Race * Gender * Generation / Age * Invisible Dimensions * Language * Mental / Physical Status *
Nationality * Religion * Sexual Orientation * Veterans

© 2020 SHRM. All Rights Reserved BETTER WORKPLACES
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‘ Measurement and Accountability

Governance & Management
Functional Roles & Responsibilities « Advisory Groups +

Employee Networks « Budget + Accountability & Incentives «
Ongoing Optimization

© 2020 SHRM. All Rights Reserved BETTER WORKPLACES
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Measurement and Accountability
D&l Strategy

Executive Ownesship = Anchoring D&l in Business Strategy « Connecting 1o Talent Strategy « D&I Vision, Purpose & Definstion *
Current State Assesament * Alignment with Culture » Strategic Objectives & Roadmap = Global & Local Customization

Constituencies |

Culture * Ethniaty / Race * Gender * Generation / Age * Invisible Dimensions * Language * Mental / Physical Status «
Nabonaiity « Religion * Sexual Qrientation = Velerans

Solution Design
Desired Outcomes = Aignment with D& Strategy « Executive Ownesship « Buxiget »

Compliance & Foundational Activities

Compliance: Legal Requirements « Risk Management ¢
- General Counsel Partnership
Work Er Foundational: Employee Relations + Policies « Compensation
Otwm-m 73 * CusSomers ~ )
Workplace Design = Knowledge Product Development «
Management « Culture Bmnd-Building

SORIAIOY |BUOEPUNO B S0UE|IdWOoD |

-
8
8
;
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uonien|eAs 3 solen

Talent Management Processes

Talent Acquisition = Performance Management = Leaming & Capability Development =
Leadership Development * Succession Management * Career Management

Buioday « wateaaduy g Bupoguopy Buoliun
« Buny UPLOG « SIU0D) « SPIBPUS » PIDAIOS
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3
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3
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Change Management & Communications
Change Strategy = Change Approach = Alignment fo Culture = Stakeholder Aignment * Two-Way Communicaion Channels
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Measurement and Accountability

D&l Strategy

Executive Ownership = Anchoring D8l in Business Strategy « Connecting 1o Talent Strategy * D& Vision, Purpose & Definition *
Current State Assesament * Alignment with Culture « Strategic Objectives & Roadmap = Global & Local Customization

Constituencies
Culture * Ethnicity / Race * Gender * Generation / Age * Invisible Dimensions * Language * Mental / Physical Status «
Nationafity * Religion * Sexual Orientation = Velerans

Metrics & Evaluation
Scoorecard « Standards + Goals * Benchmarking *
Ongoing Monltoring & Improvement * Reporting
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‘ Measurement and Accountability

f

D&l Strategy

Executive Ownership * Anchoring D&l in Business Strategy * Connecling to Talent Strategy * D&l Vision, Purpose & Definition *
Current State Assessment * Alignment with Culture * Strategic Objectives & Roadmap * Global & Local Customization
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Measurement and Accountability

Examples of

Measurements

On-Boarding

DE&I Recruitment
and Sourcing

Customer/ Member
Experience

Q# Results

92%

%

%

Example Metrics on Score Card

Defined

New employees understand the
organizational affinity groups,
encourage new employees to join.
Explanation of the Diversity Strategy
Plan.

Organizational established goals on
DE&I and recruiting targeting the
underrepresented by category

The goals of the strategic DE&I plan
to ensure customers perceive your

business as inclusive of their needs
and the type of establishment with
whom they want to do business.

Annualized
Result or

Trend
90%

%

© 2020 SHRM. All Rights Reserved

Evaluation Criteria

Exceeds Expectations - 95% or higher
Meets Expectations - 90% - 94.99%
Needs Improvement - Below 89%
OR
Target Rates

Exceeds Expectations - 95% or higher
Meets Expectations - 90% - 94.99%
Needs Improvement - Below 89%
OR
Target Rates

Exceeds Expectations - 95% or higher
Meets Expectations - 90% - 94.99%
Needs Improvement - Below 89%
OR
Target Rates

Status

Meets
Or High Risk —
Year 1

Needs
Improvement

BETTER WORKPLACES
BETTER WERLD™



’ Measurement and Accountability

Example Scorecard Categories

Measurement Q# Results Defined Annualized Result or Evaluation Criteria Status
Trend

Onboarding

DE&I Recruitment and
Sourcing

Customer/ Member
Experience P \
Training & M
Development E
Communication

Marketing, Advertising,
& Branding

Leveraging Employee
Diversity
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’ Measurement and Accountability

Example Scorecard Categories

Measurement Q# Results Defined Annualized Result or Evaluation Criteria Status
Trend
Strategic Alliances and
Partnerships
Corporate Social ‘
Responsibility ‘

Supplier/ Vendor
Diversity
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Q&A

Questions? Contact your SHRM
Membership team at

shrm.memberrelations@shrm.org.
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